MUHHUCTEPCTBO HAYKH U BBICHIETO OBPA3OBAHMS POCCUMCKOM ®EJIEPAIIUA
IIOBOJIXCKUM I'OCY JAPCTBEHHbIN TEXHOJIOTMYECKU YHUBEPCUTET

Pl COOPMHUPOBAHA,
COrIACOBAHA
W YTBEPHEHA B JHOC

PABOYASA ITPOI'PAMMA JUCHUIIVIMHBI (MOOYJIS)

YTBEPXIAIO
Jexan ®I'O

YTBEPXJIAO /A.B. ApramoHoBa/

(®.1.0. nexaHa (AUPEKTOpa HHCTUTYTA))

M.1.2.6 IIpoekTHast U rpaHTOBas AESITEILHOCTD

11.03.2024 r.

(KOO U HaUMeHO8aHue OUCYUNTUHBL NO Y4eOHOMY NIAHY)

HanpaBnenune noaroToBku

(ceranbHOCTD)

45.04.02 JIuarsucTuka

KBaJ'II/I(bI/IKaI_II/IH BBIITYCKHHKA

Marwuctp

[TporpamMmma maructparypsl

(bakaaBp/MarucTp/CeHaIKCT)

I/IHOCTpaHHLIe SI3BIKW 1 MCXKKYJIBTYPHASA KOMMYHUKAIIUS

Kypc
Cemectp

PacnpeneneHHe yqe6H0r0 BpPEMCHHA

TpynoemkocTh o yueOHOMY TIaHY
Jlexuun

JlabopaTopHbIie pabOThI
[IpakTrueckue 3aHATHS

WNHnas xonTakTHas pabora

Bcero koHTakTHO# paboThI (6€3 y4yeTa 9K3.)
KonTakTHas paboTa 1o 3K3aMeHy
Kypcogoii mpoekt (pabota)
CamocrosTenbHas paboTa 00yJaroIuXcs
(6e3 yuera 3K3.)

CamocrosTenbHas paboTa 1o MOArOTOBKE K
9K3aMeHy

DK3aMeH

3auer

BPK, 13

1441 4

YaCOB/3aYETHBIX €IUHMNI]

qaCoB

qaCoB

36

qaCoB

qaCoB

36

qaCoB

qaCoB

cemecTp

qaCcoB

qaCcoB

cemecTp

cemecTp

cemecTp

(rom)



ObopomHas cmopoHa mumyibHO20 JUCMA

[Tporpamma cocraBneHa B coorBercTBuu ¢ Tpeboarusimu @I'OC BO HanpaBieHUs OATOTOBKU
(cnenmanbHOCTH) 45.04.02 JIMHrBHUCTHKA

[TporpamMmmy cocTaBuIu:

JIOLICHT C y4CHOM CTENCHBIO WslnJl COI'JTACOBAHO A.H. Tapacosa
KaHJH1aTa HayK
(TOKHOCTBD) (xacenpa) (1.0. damwuust)
JIOLIEHT, KaHJ. YKOHOM.HayK Wil COTI'JTACOBAHO A.H. Tapacosa
(TOKHOCTBD) (xacenpa) (1.0. damwuust)

PACCMOTPEHA u O/IOBPEHA Ha 3acenanun kadeapsl, 32 KOTOPOH 3aKperuieHa TUCIHUILIMHA

Ka(benpa HHOCTPAHHBIX A3BIKOB U JIMHI'BUCTUKHU

(HammMeHoBaHUe Kadeaphl)
31.01.2024 poToKoJ Ne )

(mara)
3aBenyronmii kKageapoit COT'JTACOBAHO O.B. Gunumayk

(1.0. ®amunus)

Pa6ouas mporpamma COI'JTACOBAHA ¢ ¢akynbTeToOM (MHCTUTYTOM), BBIITYCKAIOIIEH(MMU)
kadeapoi(amn).
COOTBETCTBYET peiictByromeit OI1.

3aBenyromuit kadenpoit COI'JTACOBAHO O.B. Oununuyk
(1.0. ®amumnus)

[Ipencenarens MeTonuyecko KoMmHccHM —(akyiabTeTa (MHCTUTYTa), B KOTOPBIM BXOAMT
BBINTyCKaroIas kageapa

COT'JTACOBAHO A.B. ApramoHnoBa

(M1.0. ®amunus)

Okcnept(sl): Jlazapesa E.A., mupexrop 11Ikobsl u3yuyeHUst HHOCTPAHHBIX SI3bIKOB "JIMHrBa"

Pabouas nmporpamma npoBepeHa u 3apeructpupoana B YMI] 12.03.2024 r.
Crnermmamuct yueono-meroandeckoro nearpa COI'JIACOBAHO /T.A. CmupHosa/



Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HAaVMEHOBAHUE | MHIUKATOPA JOCTUKEHUS
KOMIETECHIINU KOMIIETECHIUU
1. VK-1 W] -1 yx-1 BeinonHsier |3HaAHUS: 3HAET OCHOBHBIC KATErOPUU U IIOHATHUSA
Cnocoben MOMCK HEOOXOAUMOI MIPOEKTHOM Y TPAaHTOBOM J€ATEIbHOCTH; IPU3HAKH,
OCYIIECTBIIATh  |MH(OPMAIIMH C TTIOMOIIBIO [PUCKH, CTAHAAPTEI U CTPYKTYPY IIPOEKTOB.
KPUTHYECKHUH HHCTPYMECHTOB yMeHHsi: yMeeT (popMyIupoBaTh LEH , 33/1a4H,
aHaJn3 KOpHyCHOfI JIMHTBUCTUKH |OOBEKT U npeaAMET MPOCKTA, 0COOCHHOCTH
POOJIEMHBIX U cucteM 00paboTKH IIJITaHUPOBAHUA U PEATU3ALNN MEKITYHAPOIHBIX
CUTyalHil Ha €CTECTBEHHBIX S3BIKOB, €€ |[IPOCKTOB U I'PAHTOB
OCHOBE KPUTUYECKHI aHaIu3 1 |HABBIKH: BJIAJCCT MPHEMaMH UCIIOJIb30BAHUS
CHCTEMHOTO o0oOmraer WH(OPMAIIMOHHBIX CUCTEM; TIpUEeMaMH BepHPUKAITUN
moaxona, pe3ynbTaThl aHAIIN3a I N CTPYKTYPUPOBAHHA I/IH(l)OpMaIII/II/I, HOquaeMOﬁ nu3
BI)Ipa6aTI)IBaTI) pemenusa MOCTABJICHHOU Pa3HbIX UCTOYHHUKOB; ITPUCMAMH UCII0JIb30BAHUS 0a3
CTpaTeTuto 3a7a4 ITIOCPEACTBOM JAaHHBIX OJIA SKCHCpTHOﬁ OLCHKH pCaJIbHBIX
nelcTBUI TEXHOJIOTUH CUTYaIHH.
HUCKYCCTBEHHOTO
MHTEJUICKTa
2. YK-4 -1 yx-4 3HaHMA: QYHKIIMOHAIBHBIX PA3HOBUIHOCTEH SI3bIKA,
Cnocoben JleMOHCTpHpYET yMEHHUE |UX JMHTBUCTHUECKUX OCOOEHHOCTEN; OCHOBHBIE
MIPUMEHSTh BECTH JICJIOBYIO CBOMCTBA TEKCTa
COBPEMEHHBIE  |KOMMYHMKALIUIO B YMEHHMs: YMEHHUS: HHTEPIIPETUPOBATD TEKCT,
KOMMYHHKATHBH |yCTHOM ¥ MUCbMEHHOM  |CO371aBaTh MMCbMEHHbIE M YCTHBIE TCKCTHI,

bI€ TEXHOJIOTUH,
B TOM YHCJIC Ha
MHOCTpaHHOM(BI
X) s3bIKe(ax),
TUIS
aKaJIeMHYECKOTO
u
npodeccruoHab
HOTO
B3aMMOICHCTBHS

dbopMax Ha MHOCTPAHHBIX
SI3BIKAX, B TOM YHCJIE U C
MpUMEHEHHEM U POBHIX
WHCTPYMEHTOB B PEKUME
OHJIaMH

OTBeyarolue TpeOOBAHUAM YCIIEIIHOM
KOMMYHUKAaIIUN

HABBIKH: HAaBBIKH: HAaBBIKY MTyOINYHON U HAYYHOMH
pedn apryMeHTaluu, BEACHNs JUCKYCCHH.




3. VK-5

NJ-1 yk-5 Anamusupyert

S3HAHMA: 3HACT NPHUHIOUIILI U IECHHOCTU pOCCHﬁCKOFO

Criocoben COBPEMEHHOE COCTOSIHUE |U MEXKAYHAPOJHOrO OOIIECTBA; STHUYECKUE,

AQHAJIU3UPOBATH |MOJIMKYJIBTYPHOTO HAI[MOHAJIbHBIC, PACOBBIC U KOHPECCHOHATBHBIE

U YYUTHIBAThH 00111ecTBa Ha OCHOBE 0COOEHHOCTH HapoOJ0B MUpA.

pasHOOOpasue  |3HaHWH MEKKYJIbTYpHOU |YMEHHs: yMEET paboTaTh B KOJUIEKTHBE, TOJICPAHTHO

KYJIBTYp B KOMMYHHMKAIMU U 6a3pl  |BOCIPUHUMATH COLUAbHbBIE, STHHYECKHE,

mpouecce JJUHI'BUCTUYECKUX KOH(beCCI/IOHaJIBHBIe U KYJIbTYPHBIC pa3JIndus.

MEXKYJIbTYPHOT |JaHHBIX HaBBIKH: BJIQJICET CIIOCOOHOCTHIO K KOOTIEPAIHH C

0 (TMHIBHCTHYECKHE KOJUIEraMH ISl BBIIIOJIHEHUS CTPATErMYECKUX U

B3aMMOJIEHCTBUS |KOPITyCa, CIIOBapH, TaKTUYECKUX MPOU3BOJICTBEHHBIX U LIEJIEU? U 3a/1a4;

TEe3aypychl) MpUeMaMH PYKOBOJCTBA KOJUIEKTUBOM; HaBbIKAMH

yOexJIeHUs B 11€J1eCO00Pa3HOCTU MPUHSATHUS
YIPaBJICHUYECKUX PEIIEHUN?; TOTOBHOCTBIO K
JUAEPCTBY; TOTOBHOCTHIO K B3aUMOJEH ?CTBUIO IIPU
BBITIOJTHEHUH CBOUX MPO(ecCHOHATBHBIX
00s13aHHOCTEN? BHE COITUAIBHBIX, ITHUUYECKHX,
KOH()ECCUOHATBLHBIX M KYJIbTYPHBIX pa3Iudun’?.

4. YK-6 NUJI-1 yk-6 DPHEKTHBHO |3HAHMS: 3HAET OCHOBHBIC CIIOCOOBI M METOIOJIOTHH

Cnocoben CTaBUT LIENU YIpaBJICHUS TPOCKTaMU, HEOOXOAUMBIE IS

ONPEAENATh U |IESITENBbHOCTH U OCYLIECTBIICHUS JEATEIbHOCTH HA OCHOBE

peann30BbIBATh |pa3pabarbIBacT IUIAH X  |pa3pabOTaHHBIX KPUTEPUEB CAMOOLIEHKH

MIPUOPUTETHI JOCTHI)KCHUS, UCIIOJIb3Yysd |YMEHHUsA: YMCCT (GopmynupoBaTh eIy, 3a1a49H,

COOCTBEHHOI TEXHOJIOTHIO 00BEKT C IIEJIbI0 CaMOCOBCPIICHCTBOBAHUA HAa OCHOBE

JCSATECIbHOCTH U |II€AAaroru4ecKoro ONPEACICHHBIX NTHANKATOPOB

CIOCOOBI ee Ju3aitHa. HABBIKH: BJa/ICET HABbIKAMU YIIPABJICHUS JTUYHBIM U

COBEPIIIEHCTBOBA KOMaHJHbIM BPEMEHEM, PACIIPEACTICHUS

HHUsI HA OCHOBE 00s13aHHOCTEH U YIIPaBIEHUS pPeCypCcaMyu KOMaH Ibl

CaMOOLICHKH

5.1IK-1 NJ-1IIK-1 3HAHMS: 3HACT OCHOBHBIE METObI YIIPABJICHUS

OcymiecTBiieHne |pa3zpabaTbiBaet 00pa3zoBaTeNbHBIM MTPOIIECCOM Ha Pa3HBIX YPOBHSIX

TIEIarOrM4eCcKol [06meoOpasoBarenbHple  |YMEHHs: YMEET IPOEKTUPOBATE 00Pa30BaTENbHBIN

JESATENBHOCTH  |TIPOrpaMMBbl Pa3sIMYHOro |TPOLECC C YUETOM TPEOOBaHU YPOBHS 00pa3oBaHusl,

10 YPOBHSI C YUETOM Ha OCHOBC OIIPCACICHHBIX HHANKATOPOB

NPOEKTUPOBAHU |COBPEMEHHBIX MOJAXO0/0B |HABBIKM: BJIJICCT HABBIKAMH ONPEICICHHUS

10 ¥ peaTU3allii |M TEXHOJIOTHI MOTPEOHOCTEN HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH

00pa3oBaTeNbHO |JTMHTBOIUIAKTHKN 00pa30BaTesILHOIO Ipolecca

ro mpoliecca B

00pa3zoBaTeNbHbBI

X OpraHu3alMIX

JIOIIKOJIBHOTO,

Ha4yaJIbHOTO

obmero,

OCHOBHOT'O

obmero,

CpEIHEro

o01ero

00pa3oBaHus




6. I1K-4 N/I-1 ITK-3 BBIMOJHSET |3HAHMSA: 3HACT PA3JIMUUs KYJIbTYP, OIIPEAECIACT
Criocoben 3a/1a4l MAITUHHOTO CTpATEruio OOIICHUS C TIPECTABUTEISIMU
OCYIIECTBIISITh  |B3aUMOJICHCTBUS U MEX1YHapOJAHOI'0 COOOIIECTBa
npodeccuoHanb |00pabOTKH A3bIKOB yMeHusi: yMeeT 3((HEeKTUBHO OCYILECTBIISATh
HOE npodecCHOHaNbHYI0 KOMMYHUKALIUIO TS
MEXKYJIbTYPHOE JOCTHIKEHUS 1IeJIel YCTaHOBIICHUSI MEXKIYHAPOIHOTO
B3aMMOJICIICTBHE COTPYAHHUYECTBA

B KOHTEKCTE HABBIKH: BJIa/ICCT HABBIKAMH KOMMYHHKAIHH C
MEKTyHAPOTHOT y4eToM TpeOOBaHU T€ONOTUTHIECKON U

0 MEXIYHApOJAHON 0OCTaHOBKH

SKOHOMHYECKOT

0

COTPYJIHUYECTBA

u

BHEIITHEOKOHOMU

YECKOM

Pazpen 2. MECTO JUCHUIUIMHBI B CTPYKTYPE OITOIT

JlucuumirHa OTHOCUTCS K 3JIEKTUBHBIM AuciumiinHaM (moaynsam) OITOIL.

JucuunimHa aBisieTcs 3JIEKTUBHON

N3yuaemass JOUCHMILIMHA SBJISIETCS OCHOBOM JJIsi MPOJOJDKEHUS (OPMHPOBAHUS YKa3aHHBIX
KOMITCTCHIIMI B CJICAYIONMX AUCHUIUIMHAX: OCHOBBI MEXKYJIbTYpHOH KoMmMyHukaimu (YK-4),
OOmiee s3pIKO3HaHUWE M UcTOpUsl JUHTBUCTHUYeCKUX ydeHUH (YK-4), OCHOBBI MEXKYJIbTYPHOU
kommyHukaruu (YK-5), Teopust u npaktuka nepeBoga (YK-5), OOriee s3bIK03HAaHHE W UCTOPHSI
auHrBuctuyeckux yuenuit (YK-5), IlpakTukym Mo KynapType pedeBOro oOIeHHUs (BTOpOii
nHocTpanHbid 53bIK) (YK-6), [legaroruka u ncuxosorus Beiciiei mkons! (I1IK-1), [paktuueckuit
Kypc Broporo mHocTtpaHHoro s3bika (I1K-4); mpaktukax: Ilpemmumiomuas npaktika (YK-1),
[IpousBoacTBeHHas mnpakTtuka. Haydno-ucciemoBarenbckas pabora (YK-1), Ilpemmumnmomnas
npaktuka (YK-5), IIpennumnomuas npaktuka (YK-6), IlpousBojactBenHas npakTtuka. Haydno-
uccienoBarenbckas pabdora (YK-6); rocymapcTBeHHON WTOTOBOM arTecTanuud B (opme:
[ToaroToBka K MpoIeAype 3allUThl U 3alUTa BBIMTYCKHOH KBanmudukanuonHoi padotsr (YK-1),
[ToaroroBka K MpoleAype 3allUThl U 3alUTa BBITYCKHOW KBalM(UKanuoHHOW padotel (YK-4),
[ToaroToBka K MpoIeAype 3allMThl U 3alUTa BBIMTYCKHOH KBanmudukamuoHuon pabdotsr (YK-5),
[ToaroroBka K mpolEAype 3allUThl U 3alUTa BBIMTYCKHOW KBanu@ukanuonHoi padotsl (YK-6),
[ToaroroBka K mpoleAype 3alIUThl W 3allUTa BBITYCKHON KBamudukamuoHHoi padotsr (I1K-1),
[ToaroroBka K Mpolieaype 3alUThI U 3alUTa BHITYCKHO# KBaaudukanunoHuoi padotsr (ITK-4)

n
n
n
n

Pazzen 3. OIIMCAHUE OBPA30BATEJILHBIX TEXHOJIOI' WA

Jns dopmupoBaHus 3asABICHHBIX KOMIIETEHIIUN HMCIIOJIB3YIOTCS METOAOJIOIMYECKHE TEXHOJIOTHH,
peaNM3yroNIUe JIESITEIbHOCTHBIN, JINYHOCTHO-OPUEHTUPOBAHHBINA, IPaKTUKO-OPUEHTUPOBAHHBIN
MOAXO/BI.

OCHOBHBIMU CTPAaTETUYECKHUMH TEXHOJIOTHSIMU SIBIISIFOTCS: MCCIIEIOBATEIbCKHUE, IPAKTUUYECKHE
3aHATUSA

Ha noctuxeHne KOHKPETHBIX Iened oOyueHusi HamnpaBieHbl MPUMEHSEMble TaKTHYECKHe
TEXHOJIOTUH: case-study, OIuI-urpa, 3ajaHus, UITPOBOE MPOSKTUPOBAHUE, MUHU-TIPOEKTHI

Paznen 4. COAEPXXAHUE JUCHUITJIMHBI

1 cemecTp



Bunsl 1 TeMbI 3aHATHH

KomanuectBo
JacoB

dopmupyembie
KOMIICTCHIINU

PA3JEJ 1. ACTOPUA U KOHIEIINSA
MEXAYHAPOJHOMU ITPOEKTHOU JEATEJIBHOCTHU

36

[IpakTHueckoe 3aHsTHE.

Ornpenenure Balux CTEHKXOAJIEPOB U MPOBEIUTE aHAIU3 UX
oxkunanuii. Ha ocHOBaHMH TaHHOTO aHav3a MPEAJIOKUTE
CTPATETHI0 YIIPABJICHUS OTHOIICHUSIMU CO CTEMKXOJIJEPaAMM.

3agaHus U CaMOCTOSATENILHON pabOThI, B TOM YHCIIC BBITOJIHCHNE
3amaHus Ui CaMOCTOSITENIbHON PabOTHI

1. [Tpoananu3upyiiTe Ball NPOEKT C TOYKH 3PCHHUS
«CIOKHOCTHY, KHOBU3HBD) M «TEMITOB BBIXO/IbI HA PHIHOKY.

2. CocraBbTe MaTPUILY OJHOMOYHMA JIJIsl BAIIErO MPOCKTA.

27

TIK-1, [TK-4,
VK-1, YK-4,
VK-5, YK-6

HJIaHI/IPOBaHHe IMPOEKTa

36

[Tpaktueckoe 3ausatue. Work breakdown structure of the project

3a,I[aHI/I$[ JJIs1 CaMOCTOSITEIIbHON pa6OTLI, B TOM YHUCJIC BBIIIOJIHCHUC
The purpose of this assignment is to provide an opportunity to apply
some of the concepts and tools presented in our course to a project
of your choice. This assignment requires you to identify a project
that you are engaged in - either at home or at work - and apply some
of the concepts from Weeks 1 through 10.

Detailed Instructions

Begin by identifying a project that you are engaged in - either at
home or at work. Then, apply the concepts and tools from Weeks 1
through 10 to accomplish the following:

1. Project Definition A description of your project and all
information relevant to the project definition (i.e., goal, scope,
timeline).

2. Project Plan and Work Breakdown Structure (WBS) An outline
of the project plan including a clear list of tasks (50 or fewer).
Organize this information in a WBS. WBS tips: - Start with sticky
notes or a whiteboard (it’s okay to use only these supplies*). - If
applicable, use this as a team development activity. - Detail down to
no less than 5-10 percent of the total duration or a single resource. -
If desired, digitize your WBS using freely-available tools (e.g.,
Google Sheets) or Microsoft Excel. *If using only non-digital
supplies, take a photo and include it in your submission.

27

TIK-1, [TK-4,
VK-1, YK-4,
VK-5, YK-6

HR manegement

36

IIpakTueckoe 3ansatue. HR menemxmeHT.
Strateqgies and tactics of leadership

TIK-1, TIK-4,
VK-1, YK-4,
VK-5, VK-6




3agaHus U1 CaMOCTOSITENIbHONW pabOThl, B TOM YHCIIE BBIIIOJIHEHUE
JI1s1 CBOETO MUHU-IIPOEKTA IPOLYMAUTE U IIPEyCMOTPUTE
HE00XO0/IMMBbIE YEI0BEYECKHUE PECYPCHI.

[Ipoaymaiite cTpaTeruro OOIMICHUS CO BCEMY 3aUHTEPECOBAaHHBIMU

CTOPOHAMH MCXOJIs1 M3 MATPHUIIBl BIMSIHHUS/3aMHTEPECOBAHHOCTH 27

Pucku u HeonpeaeJ1eHHOCTH 36 TIK-1, I1K-4,
VYK-1, YK-4,
YK-5, YK-6

[TpakTrdeckoe 3ansaTre. UTO Takoe PUCKU U HEOTIPEICITHHOCTH B 9

npoekre? PacueT puckoB

3anaHus Ui CAMOCTOSTEIILHOW Pa0OThI, B TOM YHUCIIE BBITIOJHEHUE
Bamma 3agada cocTouT HE B TOM, YTOOBI IPOBECTH OLICHKY (B
CMBICJIC pacyeTa) PUCKOB. A BCEro JIMIIb MIPOAYMATh KAKHE PUCKH
MOTYT BOHHKHYThH B TCUCHUU PEATTU3AIMU TIPOCKTA ¥ KAaKUM
00pa3oM MOCIIEACTBHS OT BOBHUKHOBEHUST PUCKOB MOXKHO
yMeHbBIIUTH (cM. MokyMeHT Logical Framework Matrix, mociensss
kosoHKa Assumptions and Risks). 27

WHast konTakTHas padora: 0

Pasnen 5. METOJMYECKUE VKA3AHHS JUISI OBVYAIOLIMXCS TIO0 OCBOEHMIO
JIACHTUTUIMHBI

W3yvyeHne AUCHMILIMHBI PEKOMEHIYEeTCS HadyaTh ¢ O3HAKOMJICHHS C pabodeil mporpamMmon, ee
CTPYKTYpOH U COJep)KaHUEM pa3[enoB. YUeOHbIH MaTepuall CTPYKTYpUpPOBaH, H3y4YCHHE
JUCIUTIIAHBI OCYIIIECTBIISIETCS B TeMaTH4eCKON MOCIIE0BATEIHLHOCTH.
[TonroroBka K 3aHATHAM CEMHUHAPCKOr0  THIIA BKIIOYAET O3HAKOMJIEHME C  IUIAHOM
MPAKTUYCCKOI'O 3aHATHA, pa60Ty C KOHCIICKTOM J'IGKIII/II\/’I, BBIIIOJTHEHUE AOMAIIHEIro 3aldaHusd,
paboty ¢ yueOHOM U y4yeOHO-METOAUYECKON JUTEepaTypol, HAyYHBIMU U3JIAaHUAMH U
AIIEKTPOHHBIMU  00pa30BaTEIbHBIMU PECYpPCAMH, PEKOMEHJIOBAaHHBIMU pabouell mporpaMMoit
JTUCITUTUIAHBI.

CopepxaHue caMOCTOSATELHOM PadoThI onpenensercd pabouell MporpaMMmon JHUCHUILUIMHBI,
ONCHOYHBIMU W MCTOAWYCCKUMH MarcpruajiaMu, 3aJaHUSAMU U YKa3aHUAMU MPCIoJaBaTclisd.
CamocTtosTenbpHas paboTa MOMKET OCYIIECTBISTHCS B ayJAUTOPHON M BHEAyAHTOPHON (opmax.
O} PeKTUBHBIM CPEICTBOM OCYIIECTBICHUS CaMOCTOSITENIbHON pabOThl SABJISETCS AJIEKTPOHHAS
nH(pOpMaIMOHHO-00pa3oBaTeibHAsl Cpela YHUBEPCUTETa, KOTOpas OO0ecleymBaeT JOCTYyN K
oOpa3zoBaTrenbHOM  MporpamMme, paboueld  mporpaMMe  JUCHHMIUIMHBL, K  DJIEKTPOHHBIM
OMOIMOTEYHBIM cHUCTEMaM, TPo(decCHOHATBbHBIM 0a3aM JaHHBIX U UHPOPMAIIMOHHBIM CIIPaBOYHBIM
CUCTEMaM.

I/I3yquHe AJUCHUITIIMHBI BKJIIFOHACT BBITIOJIHCHUEC MUHH-TIPOCKTA u HaIriuCaHue 3CCE.
[TepnonnuHOCTh MpoOBeaeHUS, (GOPMBI TEKYIIEro KOHTPOJS YCIIEBAEMOCTH, CUCTEMa OIICHUBAHUS
xozaa OCBOCHUSI JUCLIUILINH NPEACTABIIEHBI B paboueit [porpamMme.

Paznen 6. MATEPHUAJIBHO-TEXHUYECKOE " YYEBHO-METONMYECKOE
OBECIIEYEHHUE JUCHUIUINHBI

6.1. YueOHO-MeTOIMUECKOE 00ECIIEUEHNE

KoaunuectBo
IK3EMILISIPOB MEYATHBIX
NoNe . W3JIaHUI, UMEIOIUXCS B

CHHCcoK UCTIONB3YeMOH JIHTePaTyphl
n/n OnonIMoTeKe, Uin
ANICKTPOHHBIN aJpec U3TaHus
(pecypca) B cetu MuTepHer

YYEGHBLIE, YYEBHO-METOAMYECKHWE 1 HAYYHBIE U3JIAHMA

1. |Hayuno-uccienoBarenbckas AesITEIHbHOCTh CTYACHTOB B 12 /



r'YMaHUTaPHOM IPOCTPAHCTBE uaHoBarmonHoro | https://portal.volgatech.net/b
yuuBepcureta [Tekcr]| : monorpadus / [aBt.: C. I1. ®upcosa|ooks/Firsova_nauchno_issled
u 1p.] ; mox obur. pex. C. I1. ®upcosoii, T. B. I'oiukoBoit; M- ovatelskaia_2017.pdf
BO oOpazoBanusi u Hayku Poc. ®enepauuun, ®I'bOY BO
"IToBomxk. roc. Texuon. yu-1". Momkap-Ona: IIITY, 2017. -
215 c. ISBN 978-5-8158-1787-6. Dx3emmsipsl: Bcero 12.

2. |boiikoBa, Mapuna JIbBoBHa. OCHOBBI yIIpaBJICHUS MTPOCKTAMHU 48 /
[Texcr] : kypc nexumit / M. JI. Boiikosa. Momkap-Oua:| https:/portal.volgatech.net/b
MapI'TV, 2006. - 85 ¢. Dk3eMILIsAphI: Bcero 48. ooks/Bojkova_osnovy_uprav
lenija_proektami 2006.pdf
3. |Ynpaenenue npoextom. OCHOBBI MPOEKTHOTO YIIPaBICHUS 15
[Texcr] : [y4eO. myis CTYACHTOB BY30B 1O CIEIHUATBLHOCTSIM
"Menemxment opr.","T'oc. u mynui. ynop.", "Mapkerunr",
"Vop. mepconaiom", "Ymp. wunHoBamusmu", "Haril.

sxoHomuka"] / [M. JI. Pa3y, T. M. bpounukosa, b. M. Pa3zy u
ap.] ; mox pen. M. JI. Pagy ; I'oc. yu-t ynp. M.: KHOPVYC,
2006. - 759 c. ISBN 5-85971-299-5. Dx3emmasapsl: Bcero 15.

4. |llomos, 0. U. Yupasnenne npoektamu [Tekcr| : [yuel. mis 23
ciymaresnei oOpa3zoBaT. yupexaeHuil no nporpamme MBA u
Jp. MporpaMMam moarot. ymp. kaapos] / 1O. U. [Tonos, O. B.
SxoBenko ; MH-T sxoHOMUKU U ¢uHaHcoB "Cuneprus". M.:

HUH®PA-M, 2007. - 207 c. ISBN 5-16-002337-2.
OK3eMILIAPEL: Bcero 23.
5. |3apenkoB, BsuecnaB ApamoBudY. VYmpaBiieHHUE NPOEKTaMU 14

[Texcr] : [yu4eO. mocobue] / B. A. 3apeHkoB. 2-¢ u3.
M.CII6.: ACBC.-Iletep6. roc. apXMTEKTYpHO-CTp. VYH-T,

2006. - 310 c. ISBN 5-93093-439-85-9227-0038-3.
OK3eMILIIpLL: Bcero 14.
6. [Masyp, W. U. Ympasnenue npoekramu [Tekct] : yueO. 16

nmocobue  mnms  cryAeHToB  crmenuansbHocTH - 061100
"Menemxment opr." / . . Masyp, B. JI. Hlanupo, H. T
Onwpeporre ; mon pea. M. WM. Ma3ypa. 4-e uzn., crep. M.:

OMET'A-JI, 2007. - 664 c. ISBN 5-370-00049-2.
OK3eMILIApHL: Bcero 16.
7. |benplii, EBrenmii MuxaitioBuu. VYmpaBieHHE HTpOEKTaMU 9

[Tekct] : yuebHO-MeTon. komIuieke / E. M. bensrit ; @enep.
areHTcTBO 1o obpazoBanuio, OYBIIO "YnbgHoB. roc. yH-T".
VaestHOBCK: YII'Y, 2006. - 74 ¢. Dx3eMIIsIpel: Bcero 9.

8. |CkoOkun, Cepreii CepreeBud. MeEHEIKMEHT B TypuU3Me 20
[Tekct] : [yue0. mocobue mo cneruainbHocTr 100103 "Corr.-
KynbTyp. cepBuc u Typusm"] / C. C. Ckobkun. M.: Marwuctp,
2009. - 446, [1] c. ISBN 978-5-9776-0020-0. Dx3eMILIspHI:
Bcero 20.

9. |UnbuH, A. C. Teopus u TpakTUKa CBsi3ed C 10
obmecTBeHHOCTHIO [ TekcT] : kypc neknwmii / A. C. Unbun. M.:
KuoPyc, 2009. - 204, [2] c. ISBN 978-5-390-00140-0.
Ox3eMIsapel: Bcero 10.

6.2. MarepuanbHO-TeXHUYECKas 0a3a U mporpaMMHoOe oOecrieueHue




NoNe | Aynutopuu aiis npose- | [lepedeHb OCHOBHOTO 000PYIOBaHHS [Iporpammuoe
/Tl |AeHUS YIeOHBIX 3aHSATHH, obecrnieueHne
CaMOCTOSITEeNIbHOI pabo-
ThI U TIPOBEJICHUS TOCY-
JTAPCTBEHHON UTOTOBOM
aTTecTaluu
1. 503 (1) Jlocka mapkepHas 120x240 cm (1),[Microsoft Windows
Monutop  Benq  GL2250  (1),|Enterprise, CnpaBounas
[IpoekTop mynsTuMenuiinbiii Hitachi|mpaBoBas cucremMa
CP-RX93 (1), Cucrem.6mok P-["Koncymprant  IDmroc",
Athlon64 X2 6000/1024*2M6/320(Microsoft Office

Gb/xaBuaTypa+MbIIib+KOBPUK
KommtekT yuebHoit mebemnu (1)

D,

Standard, Arent Dr.Web,
Kommekr I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiekt 10
JUIsL pElIeHHsT OCHOBHBIX
MI0JIb30BATEIbCKUX 3aJa4,
KonSi - FOREXSAL,
KonSi - SWOT Analysis,
KonSi - DEA Analysis,
KonSi - Price
Benchmarking, KonSi -
Fishbone-Ishikawa
Diagram, Business Studio,
Komruiekr nporpamm
cepuu «DKOJIOTY,
IIporpaMMHBIN KOMILIEKC
"KomneloTepHasi JienoBas
urpa  "BU3HEC-KVYPC:
Maxkcumym. Bepcust 1",
Project  Expert  7.55
Tutorial, BOCT-
MapxkeruHr,
[IporpaMMHBII KOMILIEKC
"Konmekc".  Texakcneprt:
Oxpana Tpyaa.,
1C:lokymenToobopor 8
KOPII , 1C:IIpenmpusitue
8. Kommnekt IS
00y4eHwusl.,
IIporpaMMHBIN KOMILIEKC
"KomnprorepHast nenoBas
urpa "BU3HEC-KVYPC:
Kopnopanus ILJIIOC.
Bepcus 4", [IporpammubIit
KOMILJIEKC

"KommnblotepHasi aenoBast
urpa "BU3HEC-KYPC:




Makcumym. Bepcust 1",
Project  Expert  7.55
Tutorial

505 (1)

Hocka mapkepnas 120x240 cm (1),
ITepconanbuplii KOMIBIOTEp 3 Safe
RAY S333 (1), [IpoexTop
mynbTuMenuitaeiii Hitachi CP-EX250
¢ kxpemienueM (1), Temedon Apple
iPhone XS256GB Space Grey c
YexXJIOM -KHUXKKOM uCK. koxa (1),
KommiekT yuebnoi mebenu (1)

Microsoft Windows
Enterprise, CnpaBouHas

MpaBoBas cucrema
"KoncynbTaHT [Tmroc",
Microsoft Office

Standard, Arent Dr.Web,
Komnnexr I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommurext 110
JUIsl pELIEHUs OCHOBHBIX
[10JIb30BATEIbCKUX 3ajad,
KonSi - FOREXSAL,
KonSi - SWOT Analysis,
KonSi - DEA Analysis,
KonSi - Price
Benchmarking, KonSi -
Fishbone-Ishikawa
Diagram, Business Studio,
Kommiekr IpOrpaMm
cepuu «9KOI0T»,
[IporpaMMHBII KOMIUIEKC
"KommnbrorepHast aenoBas
urpa "BU3HEC-KVYPC:
Maxkcumym. Bepcus 1",
Project  Expert  7.55
Tutorial, BOCT-
MapxkeruHr,
IIporpaMMHBII KOMIUIEKC
"Komekc".  Texoskcnepr:
Oxpana Tpy1a.,
1C: Joxymentoo6opor 8
KOPII , 1C:Ilpennpustue
8. Kommnekr IS
o0OyueHus.,
[IporpaMMHBIII KOMIUIEKC
"KommnbrorepHasi jaenoBas
urpa "BU3HEC-KVYPC:
Kopnopanus ILJIIOC.
Bepcus 4", [IporpaMMHBII
KOMILJIEKC
"KomnbroTepHas nenoBast
urpa "BU3HEC-KVYPC:
Makcumym. Bepcust 1",
Project  Expert  7.55
Tutorial




506 (1)

IIK RAY B314,3.(xnaB. ,MbIIIb
ontuy.,naykopa,JTO ,MOHUTOD
21,5 " View Sonic VA2248-LEG (1),
[Tpoexktop mynbrumenuitHeii Hitachi
CP-RX93+ (1), Komrmuiekt ydeOHOI
mebenn (1)

Microsoft Windows
Enterprise, CnpaBounas
MIpaBoOBast cucrema
"Koncynprant  Ilmroc",
Microsoft Office
Standard, Arent Dr.Web,
Kommekr I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional, ~ Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommekt 110
JUIsL pEIIEHUsT OCHOBHBIX
M0JIb30BATEIbCKUX 3a/1ad,
KonSi - FOREXSAL,
KonSi - SWOT Analysis,
KonSi - DEA Analysis,
KonSi - Price
Benchmarking, KonSi -
Fishbone-Ishikawa
Diagram, Business Studio,
Kommnekr porpamm
cepuu «QKO0JI0rY,
[IporpamMmMHBII KOMILIEKC
"KoMmnbroTepHas JienoBas
urpa "BU3HEC-KVYPC:
Maxkcumym. Bepcust 1",
Project  Expert  7.55
Tutorial, BOCT-
MapxkeruHr,
[IporpaMMHBII KOMIUIEKC
"Konmekc".  Texskcnepr:
Oxpana Tpyna.,
1C:loxymenToo00opoT 8
KOPII , 1C:IIpeanpusitue
8. Kommnekt IS
00y4eHwusl.,
IIporpaMMHBIN KOMIUIEKC
"KomneroTrepHas nenoBast
urpa "BU3HEC-KVYPC:
Kopnopanus ILJIOC.
Bepcus 4", IIporpaMMHBbIit
KOMILIEKC
"KoMmnbroTepHas JenoBas
urpa "BU3HEC-KVYPC:
Maxkcumym. Bepcus 1",
Project  Expert  7.55
Tutorial

507 (1)

Kpoumreiin Holder PBS-4014 (1),
Cucremnsiit 6ok ICL PAY H494.1
KJ1aBuar., Mbib WZ1220 (1),

Microsoft Windows
Enterprise, CnpaBouHas
MPaBOBasi CUCTEMA




Tenesuzop LED Samsung 55 " (1),
KomrmuiekT yueOHoit mebenn (1)

"KoHncynbTaHT [Tmroc",
Microsoft Office
Standard, Arent Dr.Web,
Komnnexr I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommutext 110
JUIsl peleHUss OCHOBHBIX
[10JIb30BATEIbCKUX 3ajad,
KonSi - FOREXSAL,
KonSi - SWOT Analysis,
KonSi - DEA Analysis,
KonSi - Price
Benchmarking, KonSi -
Fishbone-Ishikawa
Diagram, Business Studio,
Kommiekr pOorpaMm
cepuu «IKOI0T»,
[IporpaMMHBIN KOMIUIEKC
"KomnbroTrepHas nienoBast
urpa "BU3HEC-KVYPC:
Makcumym. Bepcus 1",
Project  Expert  7.55
Tutorial, BOCT-
MapxkeruHr,
IIporpaMMHBII KOMIUIEKC
"Komekc".  Texoskcnepr:
Oxpana Tpyna.,
1C: Joxymentoo6opor 8
KOPII , 1C:Ilpennpustue
8. Komrmekt TUTSt
o0y4JeHus.,
[IporpaMMHBII KOMIUIEKC
"KommnbrorepHasi jaenoBas
urpa "BU3HEC-KVYPC:
Kopnopanus ILJIIOC.
Bepcus 4", [IporpaMMHBIT
KOMILJIEKC
"KomnbrotepHas nenoBast
urpa "BU3HEC-KVYPC:
Makcumym. Bepcus 1",
Project  Expert  7.55
Tutorial

513 (1)

[Tepconanbupiii KomnsioTep 1 B cOope
PowerCool (1), IlepcoHanbHbIi
koMmmbioTep B coope PowerCool(Core
13-8100/H310/16GbDDR4/HDD
0.5Tb/23"6 AOC/kJ1.MBIIIB/TIAY-KOP/T
3m) (13), IIK ICL RAY

Microsoft Windows
Enterprise, CnpaBouHas

IpaBoOBast cucreMa
"Koncynprant  Ilmroc",
Microsoft Office

Standard, Areat Dr.Web,




S902.1 ,KJITaBHAT.,MbIIIIb.MOHUTOP
ViewSonic 22" VA2232W-LED (14),
KommiekT yuebnoi mebenu (1)

Kommekr I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional, ~ Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiekt 110
JUIsL pEIIEHUsT OCHOBHBIX
MI0JIb30BATEIbCKUX 3a/1ad,
KonSi - FOREXSAL,
KonSi - SWOT Analysis,
KonSi - DEA Analysis,
KonSi - Price
Benchmarking, KonSi -
Fishbone-Ishikawa
Diagram, Business Studio,
Kommekr porpamm
cepun «IKO0I0TY,
[IporpamMmMHBI KOMILIEKC
"KoMmnbroTepHas JenoBas
urpa "BU3HEC-KVYPC:
Maxkcumym. Bepcust 1",
Project  Expert  7.55
Tutorial, BOCT-
MapxkeTuHr,
[IporpaMMHBIN KOMIUIEKC
"Konmekc".  Texskcnepr:
Oxpana Tpyna.,
1C:lokymeHnToo00poT 8
KOPII , 1C:IIpeanpusitue
8. Kommnekr hipe:
00yueHwusl.,
IIporpaMMHBII KOMIUIEKC
"KoMmnbloTepHas JenoBas
urpa  "BU3HEC-KVYPC:
Kopnopauus ILJIOC.
Bepcus 4", IIporpaMMHBbIit
KOMILIEKC
"KommnbrorepHast jaenoBas
urpa "BU3HEC-KVYPC:
Maxkcumym. Bepcus 1",
Project  Expert  7.55
Tutorial

515 (1)

Mynbsrumenuiineiii npoekrop Hitachi
CP-X440 (1), TIIK  MoHo0bmaoK
RAMEC GALE Custom 21,5"/i3-
3240/H61M/4DDR3/500SATA3/xnaB
LMbIb  (29), Kowmmuekt yueOHOU
Mmebenu (1)

Microsoft Windows
Enterprise, CnpaBouHas
mpaBoBas cHucTemMa
"Koncynprant  Ilmroc",
Microsoft Office
Standard, Arent Dr.Web,
Kommiekt I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio




Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommutext 110
JUIsl pELEHUss OCHOBHBIX
MOJIb30BATEILCKUX 3aj1ad,
KonSi - FOREXSAL,
KonSi - SWOT Analysis,
KonSi - DEA Analysis,
KonSi - Price
Benchmarking, KonSi -
Fishbone-Ishikawa
Diagram, Business Studio,
Kommiekr pOorpaMm
cepuu «9KOI0r»,
[IporpaMMHBII KOMIUIEKC
"KomnbroTrepHas nienoBast
urpa "BU3HEC-KVYPC:
Makcumym. Bepcus 1",
Project  Expert  7.55
Tutorial, BOCT-
MapxkeruHr,
[IporpamMmMHBII KOMILIEKC
"Komekc".  Texoskcnepr:
Oxpana Tpyna.,
1C: Joxymentoobopor 8
KOPII , 1C:Ilpennpusitue
8. Komrmext TUTSt
o0y4JeHus.,
[IporpaMMHBII KOMIUIEKC
"KommnbrorepHast aenoBas
urpa "BU3HEC-KVYPC:

Kopnopanus TUTIOC.
Bepcus 4", [IporpaMMHbIit
KOMILIEKC

"KoMmnbroTepHas JienoBas
urpa "BU3HEC-KVYPC:
Makcumym. Bepcus 1",
Project  Expert  7.55
Tutorial

Pasnen 7. ®OPMbBI KOHTPOJISI OCBOEHMS JIMCLUIUIMHBY ®OHJI OLIEHOUYHBIX
CPEJICTB

KpI/ITepI/II/I OLICHUBAHUA MHAWUKATOPOB NOCTHXKCHUA KOMHeTeHHI/Iﬁ HaITpaBJICHEI HaA:

- YCBOGHHME TEOPETUYECKOTro MaTepuasa (00beM 3HaHUH, ITyOMHa YCBOEHHS ), IPEAYCMOTPEHHOTO
paboueii mporpaMMoii;

- YMEHHE u3JaraTh MaTepuan (Y4eTKOCTh, TPaMOTHOCTb H3JIOKEHHUS MaTrepualia, TOYHOCTh U
MOJTHOTA BOCITPOU3BEICHUS YIeOHOTO MaTepHraa);

- YMCHHC NIPUMCHATb TCOPCTUUCCKUC 3HAHUS ITPU PCIICHUHU ITPAKTHICCKUX SaHaHHﬁ.

[IIkana olleHNBaHUS MPEICTaBlIeHA HUXKE.




YpoBeHb

c(hopMUPOBAHHOCTH [lIxana
Kpurepuu onenuBanus
3JIEMEHTOB OIICHUBAHMUS
KOMIIETEHIINHU
[Toporosbiii OOyuaromuiicsi HMeEeT 3HaHWS OCHOBHOTO MaTepuala,| YAOBIIET-
YpOBEHb IIPOSABIIAET YMEHHUE JIOTUYHO €ro usJjlaraTb, HO MOJKET| BOPHUTEIBHO

JOIyCKaTb ~ HETOYHOCTM B U3JIOXKCHUM  MaTepuala,
HE/JIOCTaTOYHO TMpaBHIbHBIE (OPMYITHPOBKH, HCIBITHIBAET
3aTpyJHEHUS B BBIIIOJIHECHUN IPAKTUYECKUX 3aJaHUMN.

[IpoxBunyThli  |OOyuaromuiicsi TBEpAO 3HAET NPOrPAMMHBIA MaTepHall,| XOpPOIIO

YpOBEHb u3JlaraeT €ro IpaMOTHO U IO CYILECTBY, HE JOIIyCKaeT
CYLIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOMPOC, IPABUIHHO
MPUMEHSAET TEOPETUUYECKUE TMIOJOXKEHUS] TIPU  PEIICHUU
MPAKTUYECKUX BOIMPOCOB M 3ajay, BIafeeT HEOOXOIUMBIMU
HaBBIKAMH ¥ TIPUEMaMH X BBIOTHEHUS

Beicokuit ypoBenp [OOyuatomuiicss riyOOKO M NPOYHO YCBOWJI MPOrPaMMHBIM|  OTIMYHO
MaTepual, TPAMOTHO M JIOTUYECKH CTPOHHO €ro M3Jjaraer,
JaeT MCYEPIIBIBAIOLINE OTBETHl Ha ITOCTaBJIEHHbBIE BOIPOCHL. B
OTBETE TECHO YBS3BIBACTCS TEOPHUS C MPAKTUKOH, MPHU ITOM
oOydJaromuicsi He  3aTpy;HsieTcsi ¢  OTBETOM  IpHU
BUJIOM3MEHEHUU  3aJaHusl, CBOOOJHO  CIIpaBisieTcs C
3aa4yaM, BONPOCAaMH M JAPYTMMH BUJAMH TPUMEHEHHUS
3HAaHWH, TIOKa3bIBAa€T 3HAKOMCTBO C MOHOTpaduyIecKoi
JUTEPATYpOH, TEPHOANYECKUMU H3JaHUSIMH, [PABUIBHO
O0OOCHOBBIBAET TPUHATHIE pEIIEHHs, CBOOOJHO BIIAJEET
pPa3sHOCTOPOHHUMM  HaBbIKAMM, NpPHUEMaMM  BBIIIOJIHEHUS
MPaKTUYECKUX paboT

7.1. Texymunii KOHTPOJIb YCIIEBAEMOCTH

Texkymuii KOHTPOJb YCIEBAEMOCTH OOECleYMBAaET OLEHHBAHHWE XOJla OCBOCHHUS JMCLUIUIMHBI
(MOAyJIsl) M IPOU3BOJIUTCS C IPUMEHEHUEM TEXHOJIOTMU PEUTUHIOBOIO KOHTPOJII B COOTBETCTBUU
C TEXHOJIOTMYECKON KapToW IuCHUIUIMHBL [lopsiiok cocTaBiieHHs TEXHOJOTMYECKOHW KapThl H
QITOPUTM  TPOBEACHMS] MPOLEAYpPhl OLIEHMBAHHWS BHUJAOB JACSITEIBHOCTH  OOydaroluxcs,
HANPaBIEHHBIX Ha OCBOCHHE 3HAHWW, YMEHHI, HAaBBIKOB W/ WM ONbITAa JEATEIBHOCTH, IO
HaKOIMUTEILHON cHUcTeMe B Oayuiax ycTaHaBiMBaeTcs mosioxeHueM o cucreme PUTM B ®I'BOY
BO «II'TY»

7.2. IllpoMexxyToUuHasi aTTECTAIMs 00yJatOUXCs
[TpomMexxyTouHast aTTecTarys 00yJaroUIMXcs HallpaBJIeHa Ha OICHUBAHHUE PE3yIbTaTOB OOYy4EeHHUS
M0 TUCIUIUIMHE (MOYJII0) U MPOBOJUTCS C UCIIOJIb30BAHUEM (DOH/I0B OLIEHOYHBIX CPEJICTB.

[Ipumepsl THUNOBBIX KOHTPOJBHBIX 3aJaHuil H3 0a3bl (OHIA OLEHOYHBIX CPEACTB IO
o0pa3oBaTeNbHON IPOrpaMMe.

Quiz 1 (min 50%)
1. Which of the following characterize a project?

1. Work towards a defined outcome with flexible and on-demand
allocation of resources

2. A routine set of activities



3. A set of activities undertaken to create a unique product or service
4, A recurrent endeavor towards a specific goal

2. Referring to the typical definition, which of the following is a project?
5. Maintaining a website

6. Designing a new iPhone

7. The assembly of a car

8. Applying to a university

3. With a project to launch a new website, which of the project objectives is
most likely to be constrained?

9. Budget
10.  Scope
11.  Time

12.  Complexity

4. Which of the following questions could help with the "Identify" stage of
the Stakeholder Cycle (Cleland and King, 1988)?

13.  What is the outcome?

14.  What is the budget?

15.  Who else will be affected?

16. Do we want to optimize any constraint?

5. Referring to the Stakeholder Power/Interest Grid (Freeman, 1983) how
should a project manager aim to treat a stakeholder with HIGH POWER and
HIGH INTEREST?

17.  Manage closely
18.  Keep satisfied
19.  Monitor

20. Keep informed

6. Which of the following questions is a good example of how to measure
the success of a project to produce a movie?

21.  Will the movie become a cult classic?



22.  Was the movie produced without exceeding its budget of $50 million?
23.  Was the project team satisfied by their work on the project?

24.  Will the movie still be sold 10+ years later?

7. Which of the following will likely lead to project failure?

25.  Repeating a previous phase of the project

26.  Biases

27.  An estimated timeline

28.  Information from past projects

8. Referring to Shenhar and Dvir's (2007) model, which of the following
projects would you classify as novel?

29. Google and the expansion of the Google Fiber service into Latin
America

30. The Olympic games in Rio
31.  Apple releasing the next iPhone
32.  ff)Zara apparel developing 2016's clothing collection

9. Which part of the project life-cycle is most often overlooked by project
managers?

33.  Plan

34.  Initiate

35.  Monitor/Control
36. Close

10. Gates within the Stage-gate Process (Cooper and Edgett, 2011) provide
an organization with the opportunity to:

37.  Ensure a continuous flow of work in the organization
38. Make one major decision about the direction of the project
39.  Progress new products from idea to launch

40.  Focus on quality of the final product or service deliverable

[TepeueHs BOMPOCOB I MPOBEIEHUS IPOMEKYTOUHOM aTTECTALIUU



41.

42.

43.

44.

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

[aiTe onpegeneHve NOHATUA «MEXAYHAPOLHbIM MPOEKT» U «COAeprKaHMe NPOeKTa»
Mepeyncante NPU3HaKM MeXLYHAPOAHOrO NPOeKTa
NHPopmMaums 0 KauecTBe B PaMKax CUCTEMbI NPOEKTHOTO MeHeAKMEHTa

[aiTe onpegeneHne NOHATUA «MPOEKTHOM JOKYMEHTALUUNY, K MTPOEKTHBLIX PUCKOB» U
«CTAabUNbHOCTU MeXAYHAPOAHbIX MPOEKTOB»

HasoBuTe MexaAyHapoaHble CTaHAAPTbl MPOEKTHOrO MeHeAXMEeHTa
HazoBuTe YTO BXOAMT B CTPYKTYPY YNPaBAEHUA MEXAYHAPOAHbIMU NPOEKTaMun
HazoBuTe NpM3Hakn mexkayHapoaHOM MPOEKTHOM KOMaHAbl

B yem cyliecTBeHHan pPasHULLA MeXAy «NPOEKTHOM AeATeNIbHOCTbIO» U «onepaLMoHHOM
paboTbilHGOpPMaLMA O KayecTBe B paMKaXx CUCTEMbI MPOEKTHOro MeHeAKMeHTa

MpuBeanTe NpUMepbl NPOEKTHOM AEATENLHOCTM Ha NPeANPUATUAX Ballel OTpacau
MpoaHanM3npyTe MexKayHapoaHble CTaHAAPTbl MPOEKTHOro MeHeaKMeHTa

MpoaHanu3npyiiTe BO3MOXKHOCTb UCNONb30BaHMA 3/1IEMEHTOB NPOEKTHOIO MEHEAXMEHTA Ha
npeanpuATUAX Ballel oTpacaun

MpoaHanM3npyinTe BOSMOXHOCTb UCMO/b30BaHNA TEXHOIOTUK YIPaBAEHUA U3MEHEHUAMM U
pUCKaMu Ha NpeanpuaATUAX Balliei oTpacau

Mcnonb3oBaHWe TEXHOIOMNI NPOEKTHOIro MeHegXXMeHTa B MeHeAXKMEHTE Ka4eCTBa

npOBe,EI,VITe dHa/In3 JOCTOMUHCTB U HEAQOCTATKOB NpUMeHeHne TEXHOJIOTUM NPOEKTHOro ynpasaeHUA
B MeHeadXMeHTe Ka4yeCTBa

MpoaHanM3npynTe mexayHapoaHble CTaHAAPTbl MPOEKTHOTO MeHeAKMEHTa U NepcneKkTnBy
NCNO/Ib30BaHWUA TEXHOJIOMMI MPOEKTHOrO YNpaBaeHMA Ha BalleM NpeanpUaTUm

MpoBeanTe aHaNN3 OPraHM3aLMOHHON CTPYKTYPbI BalLero NpeanpuaTia u paspaboTaiTte
Hanbosee NoAXOAALLMIA NAAH M CNOCOD YNpaBAEHMA BO3SMOMKHbIMU MEXAYHAPOAHbIMM
npoeKkTammu

MeTogonornm mogennpoBaHmA NPOLECCOB CUCTEMbI MPOEKTHOrO0 MeHeAXKMEHTa



